SUMMARY MINUTES OF THE 29th MEETING OF THE BOARD

HELD at 11.00 a.m. on Thursday, 6 May 2010 

at the Olympic Lottery Distributor

1 Plough Place, London, EC4A 1DE 

Present:


   In attendance
 


   

	Carol Ainscow

Hilary Daniels
Lindsey Holbrook 

Janet Paraskeva (Chair)
Craig Reedie 


	Ian Brack (Chief Executive)

Ros Francis (Head of Finance and Corporate Services)
Mike Niedzwiecki (Appraisal and Monitoring Officer)

Liz Prescott (Appraisal and Monitoring Officer)
Bernadette Wallis (Secretary to the Board)




1.
Apologies for Absence 
Apologies for absence had been received from Sirajul Islam.

2,
Declarations of Interest
As a Board Member of LOCOG, Craig Reedie declared an interest in the Cultural Olympiad.  The Cultural Olympiad item on the agenda was not for decision.

The Board also noted Janet Paraskeva’s observer status on the Cultural Olympiad Board.  It was not felt that this represented a conflict in terms of decision making around this item. 

3.
Minutes of the 28th Meeting of the OLD Board held on 18 March 2010 

The minutes were approved as an accurate record of the proceedings and signed by the Chair. 

4.
Matters arising from the OLD Board Meeting held on 18 March 2010 

There were none that were not the subject of separate items on the agenda.  

5.
Chief Executive’s Report

The Chief Executive’s Report updated the Board on the following items:
Live Sites

ArcelorMittal Orbit Tower

London 2012 Paralympic Games

Finance Report

Live Sites:  The Board noted that Planning Applications had now been submitted for Belfast and Coventry.  The Board was updated on financial issues affecting the wider (non OLD funded) Live Sites.

ArcelorMittal Orbit Tower: The Report briefed the Board on the background to the Tower which was intended to be a revenue generator in legacy.  The ODA was not expecting to incur any direct costs pertaining to the tower.
London 2012 Paralympic Games: It was anticipated that LOCOG would be writing to the OLD about a possible grant application relating to  the London 2012 Paralympic Games in June 2010. 

Finance Report: 
A summary financial update had been included in the CEO’s Report and Ros Francis informed the Board of key points:  

·   Provisional March year end outturn was £738,107

·   Outturn on individual budget heads were similar to those forecast in  

  February except for further savings of £11k in Gross pay budget, £4k in  

  Communications and £2k in Board expenses

·   There had been no grant payments in April.  The total paid to the ODA in  

·   2009/10 remained at £379.2m. 

6.
Summary Minutes of the OLD Board Meeting held on 18 March 2010 

The summary minutes of the OLD Board Meeting held on 18 March 2010 were approved for publication on the OLD website.

7.
Risk Management 

The Board received revised Risk Management documentation as follows:

Risk Registers/Action Plans for operational risks, ODA grant; LOCOG Grant and Community Grant



Revised Risk Management Policy 

The Risk Management documentation had been revised to bring it up to date with current and future OLD business. The Audit Committee had seen early drafts of the documentation and had been content with the revised Risk Registers/Action Plans which were now being used by staff. The Risk Management Policy now included an Impact Rating Guideline table to help with the estimation of the level of a particular risk.  
The Board APPROVED the revised OLD Risk Registers and Action Plans and the revised Risk Management Policy. 
8.
ODA Progress Update

The Board received the ODA Progress Update based on February 2010 data and Liz Prescott drew the Board’s attention to key points.  The Total Olympic Capital Programme was 52.4% achieved against 54.2% planned.  To the end of Games Time these figures were 55.3% vs 57%.  The ODA Lifetime Budget at the end of February was £7,250m and total accrued spend on the Olympic Park project to date was £3,461.9m – 47.8% of the Total Lifetime Budget. Overall schedule variance was expected by the ODA to improve in the following month.  

Spend on the Olympic Village was less than planned.  A later completion date for the Olympic Village had been set. The ODA was confident that reported delays would be mitigated and that major key construction milestones were not threatened.  

The Board discussed, particularly in respect of the reduction of available float. The Board recognised the fact that venue completion dates had been scheduled to allow for float and that delays would compress the time for running test events.   The Board asked that the OLD keep a watching brief on this over the next few months and that staff report in more detail any concerns around particular venues at the June meeting. 

9.
Revised ODA Baseline Report 

The Board received a detailed paper setting out changes in the ODA Baseline Report and was briefed on key issues, the most significant of which related to the Olympic Village and the IBC/MPC, which were now incorporated into the ODA scope and budget.   An important development had been the Key Principles Governing Roles and Responsibilities for Park Operations and Management which had been agreed by LOCOG, the GOE and the ODA - in which it had been agreed that LOCOG would be the Event Manager and venue operator.  
The Board commended Liz Prescott for the readability and clarity of her paper, which encapsulated the detail of the differences between the two ODA Baseline Reports – this had been extremely helpful.  The Board also recognised the amount of work that had been undertaken by the ODA in producing the Revised ODA Baseline Report.

The Report included a Construction End Dates November 2007 vs September 2009 table.  In the light of previous discussion at the meeting, the Board noted construction end dates for the Handball Arena and the Aquatics Centre. 
The Board would revisit construction end dates at the June 2010 meeting.
10.
ODA Plan 2010 and revised annexes

Ros Francis updated on the Board on key issues from the paper that had been circulated with the Agenda which briefed the Board on changes made to the ODA Plan 2010 since the draft was considered in March 2010.  The paper also included revised Annexes to the ODA Lifetime Grant Memorandum. 
There had been minimal changes to the narrative of the Plan but some changes to the actual project milestones achieved.  Two of the ODA’s key milestones had moved from March 2010 into the first quarter of 2010/11 – the Eton Manor start on site and the Start of Security Guarding Phase 3.  The OLD was content that these changes were not a cause for concern.  

The Board noted that the Plan included budgetary information such as in relation to individual project budgets and planned use of contingency.  
The Board discussed. 

In respect of Tranche Four Grant Payment profiles and associated budget, the paper confirmed that the amount of Tranche Four Grant would be £425m.  The lifetime accrual budget excluding VAT, the Annual Plan accrual budget for 2010/11 and the OLD grant tranche profile had been revised in line with information provided in the final ODA Plan 2010. These were included in Annex B of the paper.
The Board noted that two timing changes had been made to the Tranche Four Conditions.  No changes had been made to the Conditions Precedent to payment of Tranche Five.  All Conditions were appended in Annex C with the two Tranche Four timing changes indicated. 

The Board APPROVED the final ODA Plan 2010.

The Board APPROVED TRANCHE FOUR grant payment profiles and associated budgets (Annexes A and B of the Grant Memorandum).

The Board APPROVED Tranche Four Conditions and Tranche Five Conditions Precedent (Schedules 2a and 2b of the Grant Memorandum). 

11.
Community Grants Application 
The Chair formally welcomed Mike Niedzwiecki to his first meeting of the OLD Board as a member of OLD staff. 
Mike Niedzwiecki presented the Community Grants paper which set out proposals for three distinct but interlinked projects comprising the Social Legacy Fund.  

The Board was briefed on key aspects of each project:

In the Parks:  This project was aimed at developing community sports infrastructure and increasing sports participation.  It would work with Access Sport, a charity intended to give Children and Young People access to quality local sports.  The project was clearly linked to London 2012 and OLD staff had identified no significant risks.

Represent London: This was an employability and volunteering project for young people who would be recruited through schools in each of the five Host Boroughs and attend modules delivered by ELBA’s partner companies.  ELBA was in discussion with the London Development Agency about the project’s links to the Host City Volunteers Programme. 

Transformers: This was a grants scheme with significant community development elements.  The Board had discussed this in some detail at its last meeting and said that it wished to offer a maximum of £1m.  ELBA had concerns, however, that this would not provide ‘value for money’ because small grant schemes usually had a disproportionate cost attached in terms of monitoring and administration. 

The Board discussed each project in turn.
The Board considered that In the Parks was a very well developed project.  It would also be spread across the five host boroughs.

The Board AGREED to offer support for In the Parks at the level sought - £660,693.

In respect of Represent London the Board was keen to see a stronger link between this project and the LDA’s Volunteering programme.  It was important that any employability and volunteering skills developed by the programme were put to good use and that there were tangible outcomes from this project.  It was suggested that the OLD/ELBA enter into discussions with the Mayor’s Office and the LDA in respect of these links. 
The Board agreed that it would support funding Represent London to the value of £443,000 on condition that ELBA make best endeavours to link the scheme to the LDA Host City Volunteer Programme.

The Board discussed the Transformers project.  Running costs for this project were felt to be high but it was recognised that this was often the case for small grant programmes.  

The Board was presented with a number of options in respect of this project.  The Board was keen that any small grant scheme was focused on helping the Host Boroughs community for the period of the London 2012 Games and it was recognised that its objectives may need to be discussed further with ELBA.  

It was suggested that it would be useful for ELBA to meet with the Board again to discuss and it was agreed that they would be invited to meet the sub group 
(Janet Paraskeva, Lindsey Holbrook and Sirajul Islam) and that they would discuss progressing a version of Option 4 with ELBA.

12.
Cultural Olympiad
A paper had been circulated to the Board on 4 May 2010 and this set out developments to date.  The Cultural Olympiad review had resulted in a revised approach to delivery with an accompanying impact on the scope and budget of OLD funded projects.  LOCOG had provided sufficient information on changes to projects to enable OLD staff to gain an overview of these but there was insufficient information to allow an informed grant decision to be made by the Board.
LOCOG was asking for an increase in the total pre-commissioning expenditure to £1,900,000 from the current agreed maximum of £1,350,000.  This would represent an increase in OLD funding towards pre-commissioning from £675,000 to £950,000. OLD staff had asked LOCOG for more detail in respect of this request.
The Board was being asked whether or not it had a strong view on the pre-commissioning funding and also whether it would be willing to consider this funding as a ‘By Correspondence’ decision.  

There was a brief adjournment to the meeting

The Board was keen to ensure that there was adequate project and financial management support to the Cultural Olympiad and agreed that this should be flagged with LOCOG.  The Board also said that it wished to see pre-commissioning work built into the revised application for funding when it was submitted to the OLD.   The Board felt that it would be prudent to support a request for additional pre-commissioning funding but that clear parameters needed to be set. 

The OLD Board confirmed that it would be content to take a ‘By Correspondence’ decision in respect of pre-commissioning funding.  

13.
Any Other Business

There were no items of Any Other Business.

Date of next meeting:  Thursday, 24 June 2010 
