SUMMARY MINUTES OF THE 30th MEETING OF THE BOARD

HELD at 11.00 a.m. on Thursday, 24 June 2010 

at the Olympic Lottery Distributor

1 Plough Place, London, EC4A 1DE 

Present:


   In attendance
 


   

	Hilary Daniels
Lindsey Holbrook 

Sirajul Islam

Dame Janet Paraskeva (Chair)

	Ian Brack (Chief Executive)

Ros Francis (Head of Finance and Corporate Services)
Mike Niedzwiecki (Appraisal and Monitoring Officer)

Liz Prescott (Appraisal and Monitoring Officer)
Bernadette Wallis (Secretary to the Board)




1.
Apologies for Absence 
Apologies for absence had been received from Carol Ainscow and Sir Craig Reedie.

2.
Declarations of Interest

The Board NOTED that Janet Paraskeva was an observer on the Cultural Olympiad Board.

3.
Minutes of the 29th Meeting of the OLD Board held on 6 May 2010 

The minutes were approved as an accurate record of the proceedings and signed by the Chair as such. 

4.
Matters arising from the 29th Meeting of the OLD Board held on 6 May 2010 

There were no outstanding matters arising.

5.
London 2012 Transport Strategy – Presentation by Hugh Sumner, Director of Transport, Olympic Delivery Authority 
The Board welcomed Hugh Sumner to the meeting.

The three key themes driving the Transport Strategy were the huge scale and size of the London 2012 Olympic and Paralympic Games; the  number of venues involved; and the lengthy duration of the Games and the period leading up to them – from June to September 2012. Key challenges were to ensure that everyone got where they needed to get safely during the period of the Games; that the economy was sustained, that there were legacy benefits and that value for money was achieved.  
The Board noted that a Travel Demand Management Programme was being put in place from September 2010 to help influence travel behaviour during London 2012. The Olympic Park was well served by tube and rail networks. London 2012 was working with partners in respect of timetables and planned engineering works to ensure minimum impact on travel during the Games. There would also be enhanced river transport for the period of the London 2012 Games.  Approximately £10m was being invested in walking and cycling routes and people would be encouraged to use Greenway routes.  

Hugh Sumner highlighted the importance of accessibility so that the London 2012 Games could be inclusive.  Publications such as maps were being prepared specifically targeted to those who had mobility difficulties or were sensory impaired.  

The Board explored  what the local impact of London 2012 traffic would be and how the problems of peak visitor flow at the park would be addressed.  
In respect of visitors from overseas, the Board noted that the ODA was working with international partners to ensure that there was a good flow of information about the Games.  

The Board thanked Hugh Sumner for the very interesting, informative and clear presentation. 

6.
Chief Executive’s Report  

The Chief Executive’s Report included updates on International Inspiration; Live Sites; the Olympics and Central Government budgeting;  the Cultural Olympiad; and ‘The Record’ London 2012 archive project.
International Inspiration
The Board was briefed on the background to International Inspiration, which was a seven year programme being delivered by the International Inspiration Foundation to increase sports participation, particularly for children and young people in developing countries.  The Board noted that there were currently a number of demands on OLD funding and in view of this, agreed that at present it was not in a position to consider an application from International Inspiration for a grant.

The Olympics and Central Government funding

The Board was reminded that the Government had announced a UK-wide savings package totalling £6.2 billion on 24 May 2010 and this included a £27m contribution from the ODA.  As a result of identifying this £27m contribution the ODA’s Annual and Lifetime budgets had changed by an amount above the de minimis level requiring OLD approval.  The 2010/11 budget was now set at £1,686.7m and the Lifetime Budget at £7,222.9m.  The OLD Board was asked to approve changes to the 2010/11 and Lifetime ODA budget. 
The OLD Board APPROVED the changes to the 2010/11 and Lifetime ODA budget. 

‘The Record’ London 2012 Archive project and liaison with the National Archives

The Board formally noted that the OLD was in liaison with The National Archives which was leading on ‘The Record’ project, a project to ensure that key London 2012 records were captured for posterity.   The OLD was working with the TNA in respect of its own London 2012 records and also in respect of the fact that it was a short life organisation and that its key records would be handed over to the TNA at the end of its existence.
Register of Decisions by Correspondence

The Board said that the table of Decisions by Correspondence was useful and asked that an additional column, reasons for decision by correspondence, be added.  






Action:  Secretary to the Board

7.
Finance Report

The Board had received the Finance Report with the agenda for the meeting.

Ros Francis informed the Board that the grant for pre commissioning spend had been made to LOCOG. 

The Board NOTED the Finance Report. 

8.
OLD Annual Report and Accounts 2009/10 
The Chair of the Audit Committee confirmed that the Audit Committee had, on 22 June 2010, agreed that the OLD Annual Report and Accounts 2009/10 be recommended to the Board for approval.

The fact that the OLD Chair was an Observer on the Cultural Olympiad Board had been noted by the Board at previous meetings and was reflected in the Annual Report and Accounts in the Chair’s Foreword and the Chair’s Biographical note. In the interests of transparency the Chair’s Observer status on the Cultural Olympiad Board would be picked up in the preparation for the 2010/11 Annual Report and Accounts.





Action:    Head of Finance and Corporate Services/







   Secretary to the Board
Ros Francis drew attention to Note 15, Events After the Reporting Period and briefed the Board on the fact that should any decisions be taken that day that affected existing grant it would be necessary to redraft sections of the Annual Report.
The Board AGREED the Annual Report and Accounts 2009/10.

9.
ODA Progress Report

Liz Prescott introduced the ODA Progress Report which was based on ODA data for March 2010.  The Board noted the new format of the report.  Following feedback from the May 2010 Board Meeting, the report had re-focused attention on key completion milestones. The tables in the Progress Report would clearly pick up on any areas where critical milestones were not being met. The Board found this helpful. 
The Board discussed.

The Board NOTED the progress update.

10.
Cultural Olympiad – Revised Application

The OLD had received an application from LOCOG making two proposals.  LOCOG were asking for confirmation of the existing £15.6m grant.  Some changes had been made to Film Nation and there had been a refining of the activity for the World Shakespeare Festival. It was noted that there would be significant changes to the delivery of the projects. LOCOG had also requested an additional £15m to fund new artistic commissions, digital and skills development work and additional resources towards staffing, marketing and contingency.  

The Accounting Officer said that the structure of the original application had not been sufficiently flexible to permit it to evolve in response to changing circumstances and new opportunities.  The proposed structure was that six discrete projects would become part of a single 2012 Festival with a unified co -funding budget.  Milestones would be put in place and grant paid against those milestones.  Furthermore the OLD could ensure that grant could be abated or recovered as necessary.  With a unitary festival structure it would still be possible to determine that an element of the project had not been delivered and to abate grant accordingly.  He concluded that whilst the Cultural Olympiad presented challenges, if the Board understood the risks and potential impacts should those risks crystallise and took an informed decision that  the project was still worth supporting, then they could reasonably and prudently proceed with grant. He therefore recommended that the OLD should confirm the existing £15.6m grant offer and should approve the revised structure.
Staff did not recommend that the Board approved the application for additional expenditure of £15m but concluded that an additional grant offer of £1.04m towards staff, marketing and contingency would be prudent.

The Board considered that, in terms of monitoring, the key was to ensure that grant payment tranches and milestones were in place.  Outcome focused targets for each phase of activity should be agreed and incorporated into the grant documentation.  These should be SMART and measurable.  There needed to be identified outcomes for each of the project phases.  The Board recognised the value of having strong project management expertise.  
The Board AGREED to re-confirm the offer of £15,587,850 towards the Cultural Olympiad.

In discussing the additional £1.04m towards staff, marketing and contingency the Board said that it felt that the proposed additional staffing posts were prudent but it was considered important that, as recommended, any additional grant should be hypothecated to areas.  

The Board AGREED an additional contribution of £1.04m towards staff, marketing and contingency.  This would be hypothecated to the relevant areas.

The Board also supported the recommendation that for any grant:

(a) 
LOCOG should ensure that such recognition shall be provided for OLD funding as may be required by the OLD. 

(b)
Quarterly payments to be made in advance on the basis of cashflow need and achievement of project deliverables.

(c)       
The project is divided into distinct phases of activity, agreed by OLD, with recovery of grant limited to payments made in the current phase.

(d)  
OLD approval of the arrangements for project and risk management of the Cultural Olympiad.

(e)
Any use of contingency funds should be agreed by the OLD.

(f) 
Payments ‘at risk’ by LOCOG should be limited to 25% of the total value of any commission. 

(g) 
Further detailed technical conditions will be imposed by OLD staff. 

The Board AGREED that the additional grant towards staff, marketing and contingency be taken from the unspent community allocation. 

11.
Community Grants Application 

The OLD received an update on the two projects funded by the OLD in May 2010 and a summary of the Detailed Appraisal  of a revised application for the Transformers small grants programme, which had been circulated with the papers. ELBA had requested £999,279 towards Transformers.  In order to minimise administration, they would limit grant to projects delivered by established groups and organisations and benefiting those communities most affect by the construction of the Olympic Park. After going through a Grants Panel, Grants would be submitted to the OLD for final approval and it was suggested that the Board consider delegation for sign off to a sub group.  The timeline was tight and agreement would be required over the summer.  It was recommended that the finalisation of grant guidance and processes be delegated to the Accounting Officer with information being circulated to the Board for comment. 

The Board discussed.  The Board reiterated the importance of there being clearly identified and measurable outcomes from the Community Grants programme which should be linked with the Grant documentation and milestones. 
The Board AGREED that the maximum total offer of grant of £999,279 be made to ELBA and that OLD approval of projects would be delegated to a Board sub-group.

The Board also AGREED:
(a)  ELBA should ensure that such recognition shall be provided for OLD funding as may be required by the OLD.
(b)  Quarterly payments be made on the basis of submission of an acceptable monitoring return with operational expenditure claimed in arrears and expenditure for grants awards claimed in advance.
(c)  ELBA must submit a draft copy of the guidance notes and overall assessment and monitoring process to be agreed by the OLD prior to the launch of Transformers. 

(d)  ELBA must submit a list of projects to the OLD for final agreement before making any grants.
(e)  Further detailed technical conditions will be imposed by OLD staff.

12.
London 2012 Paralympic Games 

The Board NOTED that the OLD had received a letter from the GOE relating to funding of the London 2012 Paralympic Games. The letter identified a range of probable cost for the Games.
The Board considered the fact that any funds that the OLD allocated to the Paralympic Games would need to come from the ODA contingency.  This would create a shortfall which would need backfilling and it was important that the OLD had reassurance from the Government that it was prepared to backfill any amount that he OLD allocated in this respect. The Board noted that the GOE backfill provision was limited and would not equate to the current minimum cost projections.. 

The Board felt that the Paralympic Games would be an appropriate use of Lottery money providing the usual robust procedures for grant were put in place.  However, the OLD would not be prepared to fund security costs and it was also felt that the Board could not take an In Principle decision on the basis of the information before it. 

The Board AGREED that it would be willing to accept an application from LOCOG for funding some of the costs of the Paralympic Games.  Such an application should define costs in cash sums and not as a percentage.  The OLD Board was not likely to be minded to fund any costs towards security and would wish to see in any application a suitable level of recognition for the National Lottery. 

The Board NOTED that the Government was committed to backfilling only a proportion of the probable call on the ODA contingency. They would, therefore, expect any application from LOCOG to be at the lower end of the identified cost range. 

13.
Any Other Business

Games Time Training venues – ODA Small Grants Scheme: The ODA was delivering a Games Time Training Venues project which involved the upgrading of venues in order to meet the games time training needs of teams.  This had been a ‘bid book’ commitment. 
The ODA was planning to deliver works on various non Olympic Park Training venues by operating a scheme which would disburse grants to cover works on 12 venues.  These works were set out in Annex 1 of the paper. 

The ODA was asking the OLD for formal permission to proceed with the scheme as required by the ODA Lifetime Grant Memorandum.

The Board discussed noting that the OLD would need to be satisfied that the processes and procedures that had been put in place for the scheme were robust. 

The Board felt that the proposal set out in the paper represented an efficient and cost effective way of ensuring that the Games Time Training venues commitment was realised.

The OLD Board AGREED to give the ODA formal permission to proceed with the Small Grants Scheme.

Calendar and Schedule of Board Business 2010/11:  The Board NOTED that an early draft Calendar and Schedule of Board Business 2010/11 had been circulated.  Following Board feedback a revised draft would be circulated for formal approval at the September 2010 Board Meeting.

Date of next meeting:  Thursday, 16 September 2010 
